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Cary, IL 60013
davelapekas@gmail.com
Summary

Creative director and production manager with exceptional art production, project management and leadership experience

· 10 years of business, team and project management, sales, budgeting and contract negotiating

· 20+ years of experience in;  web development, graphic & print design, 2D & 3D production, motion graphics, audio & video production
· 6+ years of professional video game development & corporate consulting services 
Work Experience
SAVO Group Creative Services Manager www.savogroup.com
Chicago, Illinois (2010 - Present)
· Built an internal creative services department, toolkits and production pipelines to enable our sales teams to sell adoption campaigns and creative services for SAVO customers 

· Support SAVO’s marketing and consulting services departments
· Communicate project information and status to client’s core team, project participants, sponsors and other stakeholders
· Evaluate and document changes to scope, budget, and schedule that affect project timeline and deliverables

· Facilitate timely, appropriate communication between internal groups including the sales team, technical group, support team and senior management

· Report progress towards project milestones, scope, budget, resources, and schedule. Alert project managers, artists and implementation analysts to issues and suggest solutions

· Engage with marketing & sales leadership to define scope & budget estimates to design graphics, presentation materials, video and animation campaigns for solution launches

· Develop creative services to help SAVO customers build a dynamic brand for their sales enablement campaigns
· Provide creative direction, art production, project manage and determine requirements for all phases of graphic & print production, UI & UX development, 2D & 3D animation, mobile media assets, motion graphics and video campaigns

· Create animation, motion graphics, broadcast video, storyboards, animatics, character designs, interface and web designs, 3D models and presentation materials

UNIVERSALD Inc. Business Owner / Consultant www.universald.com
Cary, Illinois (2006 - Present)
· Mobile application development supporting 5 live applications through iOS and Android platforms

· Provide consulting services to clients with interactive, creative and marketing production requirements

· Prepare bids and sales materials to pitch to clients 
· Develop production schedules for remote based contractors and 3rd party vendors

· Coordinate pitch demo’s for client meetings
· Manage and develop web site production

· Produce social media campaigns and marketing materials

· Establish production pipelines for multimedia, concept art, web production, 3D development, and video production
· Develop scripts, storyboards, animatics, web sites, motion graphics, edit videos, concept art, clothing design, graphic design, print production, DVD production, tradeshow booth design, and signage
Panoptic Studios Creative Director / Project Manager 
Cary, Illinois (2009 - 2010)
· Provide consulting services to clients with creative marketing requirements
· Develop marketing materials, maintain web site, print materials, demo videos and DVD’s

· Generate sales, bids and negotiate contracts

· Manage and coordinate vendors, art production outsourcing as needed to augment animation, audio/video production, multimedia, web development, printing, post production and 3D development
· Develop and track production requirements, complete project management, generate cost and time estimates from scripts, shot lists, and story boards 

· Establish creative direction for multiple productions and delivery formats 

· Maintain relationships and status updates between sales teams, clients and production staff

· Create animation, motion graphics, broadcast video, storyboards, animatics, character designs, interface and web designs, 3D models and presentation materials
· Developed a studio production pipeline to maximize efficiency for all production departments

· Recruit and hire high quality candidates for rapid growth expansion in all departments

· Direct and manage a team of 8 motion graphics artists and 3 web developers

· Coordinate over 100 video, motion graphics, and web development jobs from start to delivery

· Develop and assign production schedules to appropriate team members 

· Establish creative direction for multiple productions and delivery formats 

· Direct video shoots, voice over recording sessions

· Work closely with the Information Technology department to establish both hardware and software requirements for current and upcoming productions
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Red Eye Studio - Studio Director www.redeye-studio.com
Hoffman Estates, Illinois (2007-2009)

· Part of senior management team for High Voltage Software (parent company)

· Develop marketing materials, maintain web site, print materials, demo videos and DVD’s

· Generate sales, bids and negotiate contracts for multiple domestic and international clients 

· Maintain and review budgets, finances, legal contracts and legal requirements for assets
· Manage studio employees and contractors of up to 14 animators, 2D and 3D artists 

· Recruit and coordinate interns for multiple studio activities 
· Coordinate motion capture, game animation and cinematic animation support to multiple video game, broadcast and multimedia productions

· Interface with internal production team leads and clients for each project to determine technical issues, preproduction requirements and establishing final production schedules

· Provide employee selection, performance review, overall management, and collaborative creative direction for the studio
· Manage and coordinate outsourcing as needed to augment animation, audio/video and modeling productions

· Develop production requirements, generate cost and time estimates from scripts, shot lists, and story boards 

· Research and specify hardware and software needs for all production requirements

· Manage data archives and organization of client files

· Audition, coordinate and direct performance and stunt actors for motion capture, voice over and green screen productions, working with both union and non union talent
· Proficient in setting up studio for motion shoots, applying proper optical marker placement on actors, designing and building props optimized for motion capture production

· Establish HD, and SD, video requirements for reference footage, real time interactive playback, final commercial and broadcast productions

· Collaborated with audio engineers for on set recordings, sound booth and post ADR recording sessions 
· Develop and deliver presentations for client and student groups

High Voltage Software - Video Department Lead www.high-voltage.com
Hoffman Estates, Illinois (2005-2007)
· Generate promotional videos, capture and edit live and video game footage, create game cinemas, compositing motion graphics elements including video 2D and 3D elements, special effects, and DVD production
· Encoding for video files for Xbox 360, PS3, PS2, Wii, PSP and PC game platforms

· Audio production including Dolby Prologic stereo and 5.1 surround sound design and effects 
· Delivered voice over performances for video game characters
Arc Worldwide a Division of Leo Burnett - Freelance Motion Graphics Artist
Chicago, Illinois (2005)

McDonald’s Headquarters Media Department - Freelance Animator, Interface Designer
Oakbrook, Illinois (2005)
United Airlines - Freelance Animator, Non Linear Editor
Chicago, Illinois (2004 - 2005) 

Hi Road Productions - Freelance Animator, Non Linear Editor 

Chicago, Illinois (2004 - 2010)
Sock Puppet Studio -  Animator, Video Editor, DVD Producer 

Hoffman Estates, Illinois (2003 – 2004)

Applications



Education
· Illinois Institute of Art Chicago - Bachelor of Fine Arts Degree - Media Arts and Animation - 2002

· Art Institute of Pittsburgh - Associates Degree - Computer Animation – 1998

www.davidlapekas.com
ASANA – Instagantt - Project Management 


AUTODESK - 3DSMax, Maya, Combustion, Cleaner


ADOBE – Creative Cloud Suite – Desktop & Mobile


APPLE - Final Cut Pro, DVD Studio Pro, Garage Band


TECHSMITH – Camtasia, Snag It








MICROSOFT - Office Suite


37 SIGNALS  - Basecamp – Change Point


GOOGLE SUITE  - Drive, Sheets, Docs, Calendar


SALES FORCE – Financial Force Time Tracking


JIRA & FRESH DESK– Ticketing systems














